FOR KNOWLEDGE WORKERS FACING Al DISPLACEMENT 01/10

Al Doesn't Replace Thinking.
It Relocates It.

A senior analyst asked if his job was safe. Here's the answer that changed
how he works.
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WHEN THINKING GETS OUTSOURCED



THE REORIENTATION

From Thinking to Orchestration

O1  Reconceptualise the role, don't resist it
02 Treat Al as a thought partner, not a tool
O3 Invest in capacities machines cannot replicate

04  Shape your own evolution before it's shaped for you
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THE RISK 03/10

-71%

Of American Workers Could Lose Their
Jobs to Al

Entry-level recruitment for Al-exposed roles has already fallen 13%

since large language models emerged.

Goldman Sachs
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THE OFFSET 04 /10

170M

New Positions Emerging by 2030

92 million roles will be displaced over the same period. This is not

equilibrium — it's transformation.

World Economic Forum
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THE PAYOFF 05/10

6%

Workers who actively build competence in Al-augmented workflows

earn 56% higher wages than peers who resist adoption.

Cited workforce research
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ON THE NEW ROLE 06 /10

1/ 4

This is not a consolation prize. It is a different
category of thinking entirely.

Terence Kok
Enterprise Al Strategist
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THE SHIFT o7 /10

From Individual Contributor to

Orchestrator
THE OLD ROLE THE NEW ROLE
The person who analyses the data The person who determines which

questions matter
The person who solves the problem

The person who orchestrates the
The person who knows systems solving it

The person who decides

WHEN THINKING GETS OUTSOURCED



THE HARD PART 08/10

Grieving the Identity You Built.

The difficulty isn't technical, it's psychological. You must accept that
the expertise you spent decades accumulating no longer functions as
a moat — and rebuild your professional self around capacities
machines cannot replicate.
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THE CAPACITIES 09/10

What Al Cannot Replicate

Systems thinking = Creative synthesis — Stakeholder

judgment — Ethical reasoning = Executive presence

The full reorientation, from analyst to orchestrator:
terencekok.com/blog/navigating-world-where-thinking-outsourced
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THE ANSWER 10 /10

Thinking Isn't Obsolete. It's
Elevated.

The question isn't whether you'l be replaced. It's what you're here for
now that Al can think.

@ Terence Kok - Enterprise Al Strategist
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