FOR CAIOS MOVING FROM PILOT TO PRODUCTION 01/10

You Have a Model-Accuracy
Dashboard. You Don't Have
the Four That Matter.

In production, the question isn't whether Al works. It's whether it's
working in your organisation — and whether you can prove it.

SWIPE -

FOUR DASHBOARDS FOR PRODUCTION Al



THE FOUR DASHBOARDS 02/10

Four dashboards close the gap.

O1  Enterprise Al Value & Adoption
02 Model Performance & Health
O3  Trust, Risk & Governance (TRIG)

04 Human-Al Interaction & Decision Quality
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DASHBOARD 01 — VALUE & ADOPTION 03/10

0%

Of deployed users are actually active.

Rolled out to 500 people, used by 50. That gap isn't an Al success
story — it's a change management problem, and the value dashboard
Is what forces the conversation before it becomes entrenched.
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DASHBOARD O3 — TRUST, RISK & GOVERNANCE 04 /10

Al-specific attack vectors most security
teams haven't modelled.

Prompt injection. Adversarial inputs. Model inversion. The TRIG
dashboard treats them as first-class security concerns, not edge
cases — alongside bias metrics and full data lineage.
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READ TOGETHER, NOT INDEPENDENTLY 05 /10

A high ROl reading that coincides with a deteriorating automation-to-
augmentation ratio should prompt scrutiny, not celebration. The signal
that matters sits at the intersection of the four dashboards, not inside
any single one.
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ON PILOT THINKING VS. PRODUCTION THINKING 06 /10

1/ 4

The dashboards do not make Al programmes
successful. They make the success, or the
failure, visible in time to act onit.

Terence Kok
Enterprise Al Strategist
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DASHBOARD 04 — HUMAN-AI INTERACTION 07 /10

Automation and augmentation are not the
same line item.

OPTIMISED FOR AUTOMATION OPTIMISED FOR AUGMENTATION
Reduces cost Enhances judgement

Reduces organisational capability Builds organisational capability
Decided on instinct Decided on evidence
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DASHBOARD 02 — MODEL PERFORMANCE & HEALTH 08/10

Al systems fail quietly.

Software crashes loudly. A model degrades gradually — slightly less
accurate, slightly more biased, slightly less calibrated — without
triggering a single conventional alert. By the time it shows up In
business outcomes, months of compounding error have accumulated.
Data drift detection and incident tracking bring production-
infrastructure discipline to a class of failure most teams aren't
watching for.
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ONE OPERATING SYSTEM, NOT FOUR REPORTS

Four instruments. One cockpit.

VALUE &
ADOPTION

MODEL
HEALTH

TRUST, RISK &
GOVERNANCE

HUMAN-AI

INTERACTION

All four interactive dashboards, plus the full framework:

terencekok.com/blog/four-dashboards-every-chief-ai-officer-must-operate
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FOR CAIOS MOVING FROM PILOT TO PRODUCTION 10 /10

That's the shift from pilot
thinking to production thinking.

And it's the shift that separates Al leadership from Al cheerleading.

@ Terence Kok - Enterprise Al Strategist
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