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Technology's Real Job? Give
People Back Their
Bandwidth.

Not investing, and not adopting, are no longer credible options for any
organisation that intends to stay competitive.
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FIVE IDEAS

Five Ideas In This Piece
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Technology as a value multiplier

Bandwidth back to people

From efficiency to innovation

The cost of non-adoption

Adoption as a leadership obligation
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THE VALUE CASE 03/10

Ways Technology Multiplies Value

Digital adopters show higher market-to-book ratios and stronger
earnings. Early investors in data and Al convert capability into durable
market share.
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THE RISK CASE 04 /10

Fronts Where Non-Adopters Fall Behind

Data-driven insight, talent attraction, ecosystem participation, and
access to capital all increasingly favour digitally capable firms.
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THE LEADERSHIP QUESTION 05 /10

The core leadership question is no longer whether to adopt
technology, but how to do it in a disciplined, outcome-driven way.
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ON THE HUMAN BENEFIT 06 /10

1/ 4

The central human benefit of modern
technology is that it gives people back
bandwidth.

Terence Kok
Enterprise Al Strategist
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WHAT ACTUALLY CHANGES o7 /10

Two Paths With Technology

STATUS QUO DISCIPLINED ADOPTION

Legacy tech, stagnant productivity Investment portfolio, staged funding

Isolated pilots, no real adoption Platforms paired with skills and
governance

"Do nothing" treated as neutral
Explicit accountability for delivery
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THE REAL CONSTRAINT 08/10

The Constraint Isn't Data. It's Imagination.

The main constraint on innovation becomes the organisation's ability
to frame the right questions and redesign ways of working, not its
ability to process information.
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THE PORTFOLIO VIEW 09/10

Bandwidth, Not Just Efficiency

lllustration placeholder

The full argument on adoption as a leadership obligation:
terencekok.com/blog/bandwidth-brains-using-technology-free-people
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Give People Back Their
Bandwidth.

Adopt technology to expand cognitive and creative capacity, not just to
cut cost.

@ Terence Kok - Enterprise Al Strategist
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