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You Don't Have an AI

Problem. You Have a

Readiness Problem.

Before you evaluate any AI product, you need to know whether your

business can actually use one. Five questions, ten minutes, no data

science team required.

SWIPE →
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THE FIVE DIMENSIONS 02 / 10

The five questions, in order

01 Data — do you have it, and is it usable?

02 Process — is the task actually documented?

03 Governance — who checks the AI's work?

04 Team — can staff catch its mistakes?

05 Measurement — how will you know it worked?

FIVE DIMENSIONS OF AI READINESS



WHY DATA COMES FIRST 03 / 10

1
Data readiness is checked first, always.

Every other dimension depends on it. A well-governed, well-staffed

organisation with clean processes still cannot compensate for missing

or unreliable data.
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THE SELF-ASSESSMENT 04 / 10

10
Ten minutes is enough to find out.

The free self-assessment scores all five dimensions in one question

each — instant result, no email required.
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THE GOVERNANCE GAP 05 / 10

0
If you can't answer who checks the AI's work, the current answer is

nobody — a risk position most owners never chose to take on purpose.
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THE ORDINARY STARTING POINT 06 / 10

The instinct to buy something and try it is

understandable. It is also the most reliable

path to a failed AI pilot.

Terence Kok

Enterprise AI Strategist

"
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TWO WAYS THIS GOES 07 / 10

Buy first, or score first

BUY FIRST

See a tool at a conference

Buy it, try it

Explain later why it stalled

SCORE FIRST

Score the five dimensions

Fix the weakest one

Deploy against a baseline
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THE REAL COST OF A BAD FIT 08 / 10

A bad fit isn't free. It's operational debt.

A mismatch between AI tool and business readiness doesn't just waste

money. It creates broken processes, confused staff, and a leadership

team explaining why the AI project didn't work.
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THE SCORECARD 09 / 10

Five dimensions, one scorecard

1 2 3 4 5

Score your five dimensions, free:

terencekok.com/blog/ai-readiness-five-questions
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Score your five dimensions
before you buy anything.
The free self-assessment takes ten minutes and needs no email address.

Terence Kok · Enterprise AI Strategist

SAVE · COMMENT · FOLLOW
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